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The Fairfield Area School Board met on Monday evening, September 9, 2019 at 7:00 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held prior to the meeting for personnel matters and one was also held on September 4, 2019.   The following members were in attendance: Mrs. Van Metre, Presiding; Mrs. Myers, Mr. Laird, Mr. Strahler, Mr. Shutt.  Mr. Whitcomb, Mr. Murray, and Mrs. Bequette.  Mrs. Holz was absent.  Also present were Mr. Mike Adamek, Superintendent; Mr. Dan Watkins, Special Education Supervisor; Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Howie Kessel, Buildings and Grounds Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary School Principal and Mrs. Patti Weber, Middle School Principal. Ms. Crystal Heller, Athletic Director arrived at 7:50 p.m.  
Minutes


On a motion made by Mrs. Myers and seconded by Mr. Strahler, the minutes of the August 26, 2019 meeting were unanimously approved.  

Presentations


Mr. Shawn Eckenrode, Adams County Tech prep Director, gave a presentation on the process of forming the JOC, what comes next regarding the Articles of Agreement, and what is expected of the member Districts going forward.  

Mrs. Royer told the Board that our cafeterias had health inspections performed and passed with flying colors.  


The principals shared that we have hit the ground running with our open houses, safety drills, counselor meetings, camp meetings, and many other opening events.  Mrs. Richwine thanked the PTO for their donation of chromebooks which now allows each student to have access to technology.  


Mr. Watkins told the Board that the IU class is up and running and we had a great speaker on effective educational interventions for students with autism.  The speaker actually had 3 children of her own with autism.  He looks forward to working with students and making sure that we are and remain in compliance.  
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Mr. Kessel said we now have limited contractors on site and we are finishing as much as possible for the current year.  


Mr. Adamek thought we had a good first day of school and he continues to work on curriculum including Math, Science, and ELA. 


Mr. Weaver outlined plans for future trainings including table top exercises on September 27th.  

Student Representatives


Zach Sherman and Colby Redding told the Board that the beginning of the year has gone smoothly and that everyone is glad we had no delays.  
Public Comment

Consent Agenda


  The Consent Agenda was approved as presented, including Item J on the Addendum currently listed as Item K, on a motion made by Mrs. Bequette and seconded by Mrs. Myers.  After some discussion, Item I was amended to include authorizing the contracting of an interim Business Manager from PASBO.  A roll call vote was taken with Mrs. Van Metre, Mrs. Myers, Mr. Laird, Mr. Strahler, Mr. Shutt.  Mr. Whitcomb, Mr. Murray, and Mrs. Bequette casting assenting votes.   

Administrative

Actions
A.
Granted permission for the Superintendent to approve any requested Saturday-Sunday Pippinfest activities for September 27-28, 2019.



Background:  This is an annual event where school activity groups request to use the outside facilities for fund-raising activities. 


B.
Approved Reading Recovery training for our new Elementary Reading Specialist through Shippensburg University. 

Personnel
C.
Accepted resignations from the following coaches / advisors effective immediately and grant permission for the administration to advertise and recommend for hire any vacant positions for the 2019-2020 school year.  




Erik Nordberg – MS Head Boys Basketball

Wendy Wagner – HS Girls Assistant Basketball

Mary Lee Quealy – HS Assistant Girls Track
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D.
Accepted a resignation from Ms. Alison Howe as a temporary part-time elementary personal care assistant (PCA) effective immediately and grant permission for the administration to advertise and recommend for hire a part-time elementary personal care assistant (PCA) for the 2019-2020 school year.


E.
Approved a supplemental contract for Ms. Megan Zeigler as the High School Assistant Musical Director with salary per the Collective Bargaining Agreement.  ($2,220)


F.
Accepted a resignation from Dr. Janet Rapuano as our part-time high school career counselor effective immediately.


G.
Granted permission for the administration to advertise and recommend for hire a part-time high school career counselor.  This position is 18 hours per week and paid through the Perkins Grant.  There is no benefits with this position. 


H.
Approved and accept the terms of the resignation of Ms. Caroline Royer, Business Manager and Board Recording Secretary, as per the resignation letter dated September 6, 2019.  

I.
Granted permission for the administration to advertise and recommend for hire a business manager and board recording secretary and authorized Administration to contract an interim Business Manager from PASBO. 

K.
Approved the employment of Ms. Kayla Bucher as a temporary part-time elementary personal care assistant (PCA) for the 2019-2020 school year with salary and benefits per the Support Staff Policy.
Other Action Items:

Other Discussion Items:

(No action to be taken)


A.
Articles of Agreement for Establishment and Operation of the Adams Technical Institute – For Board Review
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Public Comment 


Mr. Thomas spoke about Pippinfest and the Lions Club fundraiser. 

Mrs. Myers spoke about outsourcing support staff and Mrs. Royer explained how districts are using outsourcing as a way to fill positions.  She is not necessarily a proponent of outsourcing but recognizes the need in some cases.  It is a decision that needs to be made based on all of the issues and she will defer future discussion to her replacement.  She did explain, briefly, how the process works.   


Mrs. Myers told the Board that the Athletic Committee represents all of the stakeholders, wants community and student involvement, and also wants to work on retaining and obtaining good coaches.  She thanked Mrs. Heller for her input.


Mrs. Heller talked about fall sports being in full swing and we have great participation.  We have seven cross country runners already qualify for districts.  

Mr. Kessel did express that the gym floor looks 100% better than last year but will need completely redone at some point in the future.  

Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, the meeting unanimously adjourned at 7:57 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Caroline Royer

Board President 




Board Recording Secretary

 ______________________


__________________________
